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ABOUT US



SRP GROUP is your dedicated partner in fostering innovation, 

success, and social responsibility. SRP, standing for Social Responsible 

Partner, is a comprehensive through-the-line consultancy service 

committed to guiding businesses on the transformative journey from 0 

to 1.

Our Mission:At SRP Group, we are driven by a mission to empower 

businesses to not only thrive in their industries but also to contribute 

positively to society. We believe in the power of innovation, strategic 

planning, and responsible business practices to create lasting impact.

SRP Group actively engages in Social Responsible Projects to contribute 

towards building a sustainable and responsible society. By championing 

ESG and CSR initiatives, we strive to create a business environment 

where profitability goes hand in hand with ethical and responsible 

practices.

COMPANY BACKGROUND



To Be Leading BUSINESS 

Profession

Utilizing our proprietary business model, B-S Atlas, 

we are dedicated to assisting our clients in fostering 

sustainable business development. Our overarching 

objective is to champion socially responsible projects 

within the business sphere.

COMPANY VISION
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CLIENTS



COMPANY SERVICE

THROUGH THE LINE 
BUSINESS CONSULTATION

BUSINESS 
PLANNING

CAPITAL
FINANCING

SALES
MANAGEMENT

MANAGEMENT
TRAINING

PR & MARKETING



BUSINESS 

CONSULTING



BUSINESS PLANNING



ESG REPORTING



MANAGEMENT CONSULTING

STRATEGIC PLANNING

• Develop strategic planning 

for company expansion

• Franchise proposal

• Agency Business Model

• Joint Venture Business Plan

*Experienced in China-Entry



CAPITAL FINANCING / FUNDING

A E V L

Angel Funding

Equity Financing

Venture Capital

SME Loans

G

Government 

Funding



• Retail operation policy

• Stock management and return policy

Establish

• Customer service guideline

MANAGEMENT CONSULTING



• Establish project timeline and assign duty

• Develop merchandise sales strategy

Project Management

• Team formation and Setup KPI evaluation
and reward system

Shop Management

People Management

MANAGEMENT CONSULTING



• Preparing product portfolio

• (Product category & Pricing)

• Market Analysis

• Marketing & Promotion

• Operational Considerations

• -Staff Recruitment & Training

• -Franchisee Support

• -Supply chain, marketing roll out &

• visual merchandising

• Store Locations

• -Site selection

• -Franchise expansion strategy

• Proposed Store Design & Fit-out

Preparing Franchise Proposal

MANAGEMENT CONSULTING



◆ESG Training

◆Product Training

◆Sales Training

-Retail Shop

-Business-to-Business

◆Customer Relationship Training

◆Communication Training

◆Business related Training

CORPORATE TRAINING



BUSINESS MATCHING



MARKETING 

SERVICE



DIGITAL MARKETING



VIDEO PRODUCTION



MEDIA INTERVIEW

EDITOTIAL FOR 

GRAND OPENING

PR EVENT & ARTIST INVITATION

❑Corporate image building

❑CSR Program

PUBLIC RELATIONS



PR EVENT & ARTIST INVITATION

PRODUCT LAUNCH IN HOTEL 

/ CAFE

INVITING PRESS & BLOGGER

EVENT MANAGEMENT



PR EVENT & ARTIST INVITATION

❑Artist Sponsor

❑Title sponsor in sizable events 

❑Sponsor shopping mall promotions

❑Encourage product trial

KOL SERVICE



PR EVENT & ARTIST INVITATION

COUNTER PROMOTION IN 

SHOPPING MALL

KIOSK IN SHOPPING MALL / 

UNIVERSITY

DIRECT MARKETING



Enquiry:

T: 3502 4511

E: info@srpg.world

W: www.srpg.world
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